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MEDICINE & DENTISTRY Senior Leadership role guidelines
izt &.t'me Key deliverables Repc_)rtlng_ Key Performance Measures
allocation relationship
Centre\ Administration Dean or Administration
Office\ - Hastermsdefinedcontractually Dean’s - Metricsaredevelopedatthetimeofhiringintothe administrative oracademic centre
Institute - Providesleadershipin envisioninghowthe CentelOffice\ Instituteis to delegate with those including: successful implementation of the academic plan of the
Director fulfillits mission. unit with tracking of progress by dashboardmeasures,trackingandachieving
May be - Isresponsible foroverseeing the day-to-day work of the Cente\ Office\Institute. theprojectedunit budget, successfulalignmentofthe unitwiththelargeraims ofthe
either a full |  Leads and guides the Center's\Office’s\Institute’s strategic planning Schulich School of Medicine & Dentistry
time processesin cooperationwiththe Deanandensures synergywith Faculty
employee andUniversitylevelplanning
specificto | = Overseestheimplementationofthe Centers\Office’s\Institute’s strategicplans.
the - Leadsthestrategicplanningforthe Center\Office\Institute and Consults with,
position, or andisavailableforconsultationby,the Deanto ensurethatthe Center'sworkis
Faculty consistentwith the largeraims ofthe School
member - ServesasanadvocatetotheDeanandotheradministrators withregard
with toCenter’s\Office’s\Institute’smatters.
defined
role Communication and Advancement

= OverseesthecontentofthedescriptionofCenterprograms andpolicies,
alongwithothermaterialspublicizingtheCenter's
work,includingthe Center's\Office’s\Institute'sannualreport,as appropriate.
= ProvidessupporttotheDean’sfundraisingteamasneeded

Fiscal

- Ensuresthat Center's\Office’s\Institute’s funds are being spentin accordance
withitsoverallmission

= Overseesthe budgeting process ona yearly basis, andmaintains
thebudgetoverthe courseofeachyear
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MEDICINE & DENTISTRY Senior Leadership role guidelines
izt &.t'me Key deliverables Repc_)rtlng_ Key Performance Measures
allocation relationship
Centre\ Development of Faculty and Staff Dean or
Office\ - Leadstherecruitmentofleadershiproleswithintheirportfolio where Dean’s
Institute applicable delegate
Director = Develops,implementsandevaluatestheperformanceand assessment
May be criteriafortheleaderswithintheirportfolio, where appropriate
eithera full | Legislative
time < Isinvolvedinleading policydevelopment,implementationandoutcome
employee resultsrelatedtothe portfolio
specific to
the
position, or
Faculty
member
with
defined
role
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Appendix A

Standard 2: Leadership and Administration

Amedical school has a sufficient number of faculty in leadership roles and of senior administrative staff with the skill, time, and administrative support necessary to achievethe goalsof
the medical education programandtoensurethe functionalintegration of all programmaticcomponents.

2.1

2.2

2.3

2.4

2.5

Senior Leadership, Senior Administrative Staff and Faculty Appointments
Thedeanandthosetowhomheorshedelegatesauthority (e.g.vice,associate, assistantdeans), departmentheads,and senioradministrative staffandfacultyofa
medical schoolareappointedby,oronthe authorityof,the governingboardofthe university.

Dean’s Qualifications
Thedeanofamedicalschoolis qualifiedbyeducation, training,andexperiencetoprovide effectiveleadershipinmedical education, scholarly activity, patient care,and
othermissions ofthe medical school.

Access and Authority of the Dean

The dean ofa medical school has sufficientaccess to the university presidentor other university official charged with final responsibility forthe medical
education programandto other university officialsin ordertofulfill the dean’s responsibilities. The dean’sauthorityand responsibility forthe medical
educationprogramaredefinedinclearterms.

Sufficiency of Administrative Staff
Amedicalschoolhasinplaceasufficientnumberofvice,associate,assistantdeans,orpositionsofanequivalentnature;leadersof organizational units;and senior
administrative staffwhoare able tocommitthe time necessaryto accomplishthe missions of the medical school.

Responsibility of and to the Dean
The deanofamedical school with one ormore geographically distributed campusesis administratively responsible forthe conductand quality ofthe medical education

programand forensuring the adequacy offacultyat each campus. The principal academicofficerateach campus (e.g. regional/vice/associate/assistant/deanorsite
director)isadministratively responsibletothedean.

CACMS Standards and Elements — June 2014 (Effective July 1, 2015)
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