
 
Career Development Planning (CDP) Document
Self-Assessment Form for Full Time Clinical Faculty

	FACULTY MEMBER INFORMATION

	Faculty/Member Name:
	

	Academic Rank (e.g. Assistant Professor):
	

	Department and Division, if applicable:
	

	Primary Appointment:
	

	Cross Appointments:
	

	Initial Appointment Date (mm/dd/yy):
	

	Today's Date (mm/dd/yy):
	

	Number of years since Initial Appointment:
	



	ACADEMIC ROLE CATEGORY (ARC) INFORMATION

	Last CDP Meeting (mm/dd/yy):
	DATE: 

	Current CDP Review Period:
	FROM (mm/dd/yy): 

	
	TO (mm/dd/yy): 

	Current ARC (e.g. Clinician Teacher, Clinician Educator, etc.):
	

	Current ARC Workload Distribution: 
		Please list below the percentages from your ARC, previously signed by you: 
		** Percentages must add up to 100% (if not, the form will be returned to you) 

	Clinical:
	

	Teaching:
	

	Research:
	

	Administration:
	

	Role Model / General Contributions / 
Health care leadership:
	

	TOTAL:
	











	A1:  ARC ACCOMPLISHMENTS DURING THIS CDP REVIEW PERIOD
For each category, please refer to the signed ARC for your general expectations.
Please describe your actual activity and note any variance relative to ARC expectations.

	Clinical:
	

	










































	Teaching:
	











	Research:
	











	Administration:
	











	
Notes/Comments:
	

	













	
A2: REQUEST FOR CHANGE IN ARC TYPE
Fill in only if you wish to change from one ARC to another; otherwise, skip to next section

	I am requesting to change my ARC to: 
(e.g. Basic Scientist, Clinician Teacher, Educator, Researcher, Scientist, Administrator):



	

	Please provide an explanation for the change: 





	



	B: MENTORSHIP
Fill in only if you currently have mentors and/or a mentorship committee.
Consider the effectiveness of the mentorship committee and any additional needs you have
If you do not currently have mentor(s) and wish to be set up with mentor(s), please outline in section C

	List mentorship meeting dates that have occurred during this CDP Review period:
(mm/dd/yy)
	

	Next mentorship meeting date (if known):
(mm/dd/yy)

	

	Mentorship comments/highlights (optional): 


	



	C: SELF-REFLECTION AND GOALS FOR FUTURE
List in point/bullet form
**See Appendix for specific questions to consider for Section C

	1. Performance Self-Reflection
(Where am I now?)

Consider: Your strengths and a few of your most noteworthy achievements, progress toward goals since last CDP, barriers encountered
	

	2. Future Potential
(Where do I want to be?)

Consider: ARC alignment, need to change ARC, underused skills or need for upskilling, environment/learning/resource needs, career aspirations, and what would keep you here
	

	3. Bridging and Supports 
(How can I get there?)

Consider: Learning opportunities, areas that Chair/Division could support, awards you wish to be nominated for, leadership or other opportunities of interest, upcoming leaves, current/future mentorship needs, promotion attainment/supports
	

	4. Wellbeing and Sustainability 
(How am I doing?)

Consider: Life-career integration, supports needed, meaning in work, feeling valued, recognition, sense of belonging.






	Confidential discussion as per comfort level, no documentation necessary. 

Consider self-assessment with WBI (insert link) 
Resources: Credentialed Professional Staff Well-being
https://swohealth.sharepoint.com/:u:/r/sites/lhsc-hr-workforce-wellness/SitePages/Well-Being-Index.aspx?csf=1&web=1&e=GNNLiM

	5. Goals and Supports Agreed Upon 

List goals you would like to achieve in the next year and those beyond 1 year, with supports that you have agreed upon.






	













	
D: SIGNATURES

	
	Name 
	Signature 
	Date 

	Faculty/Member 



	
	
	

	Divisional Lead  
(if applicable)


	
	
	

	Department Lead 



	
	
	



NOTE TO FACULTY MEMBER: If you would like a copy of this final report forwarded to anyone else (e.g. Department of Cross Appointment, Division of Secondary Appointment, Dean, etc.) please note this below, in order that the Department/Divisional Chair can do so.

Appendix 1:

GUIDE TO COMPLETING SECTION C:
Consider the following questions as you fill in each portion within Section C.
It is not imperative to address every question; only address those most relevant to you.
The questions are meant to help you reflect and foster a meaningful discussion with your chair about your goals, aspirations, and supports you may need.

	1. Performance Self-reflection 
(Where am I now?)
	Consider the following questions: 

- What am I already doing well at to meet my goals (career/promotion)? 
- What are my key skills/strengths? 
- What have been my biggest achievement(s) this year or contributions to the Department/Division?
- (if applicable) What did I identify as goals in my last CDP and how have I progressed in meeting them? 
- Have there been any barriers in meeting my goals?
- What areas do I need to work on to meet my goals (career/promotion)? 
- What additional skills, knowledge, or expertise might I need? 


	2. Future Potential 
(Where do I want to be?)
	Consider the following questions: 

- Does your work reflect your ARC?  Is a change in ARC category or ARC percentages needed to better reflect your work?
- What are some skills you may not be using currently or not using effectively that you would like to use in future? (Consider skills from prior/different roles, training, outside interests, or languages.)
- What type of environment do you like to work in?
- What changes in the environment would be helpful to you meeting your goals?
- What type of role or position may combine your strengths, desires, and career aspirations?
- What do we not have here that would entice you to a position elsewhere (i.e. what would be a feasible change you like to see here)? 


	3. Bridging and Supports 
(How can I get there?)
	Consider the following questions: 

- Are there learning opportunities/experiences that you would like to pursue?  (Faculty Development Fund and/or Campbell Award)
- Are there awards or other opportunities you would like the Chair to nominate you for?
- What are ways that your Chair can facilitate changes in the environment or role/work to better utilize your skills?
- What ways can the Chair/Division/Department support your goals?
- Are you anticipating any leaves (parental etc) in the coming year? Are you anticipating/wanting to take 'sabbatical' in the coming year? Do you have questions about planning for leaves? 

Specific questions to consider based on Academic Rank:
- For Assistant Professors: 
	- For promotion purposes, what regional/national opportunities or collaborations are you pursuing?  What can the Chair help you with?
	- How is your mentorship committee working?
- For Associate Professors:
	- Are you anticipating promotion towards Professor - what national/international opportunities/collaborations are you pursuing?  What opportunities/collaborations can the Chair help you with?
	- Do you currently have your own mentors or would you like help to find some?
- For Associate Professors/Professors:
	- For planning purposes, do you anticipate reducing your practice load or retiring in the next 3 years?
	- Would you like to be connected with people to discuss leaves, sabbaticals, or winding down practice? 


	4. Wellbeing and Sustainability 
(How am I doing?)
	Your personal and professional wellbeing are important. This is an opportunity to reflect on your own wellness, and to discuss it with your department/division chair if you are comfortable doing so. Links have also been provided to the credentialed professional staff wellbeing site for resources and support, and to the Well-Being Index for self-assessment.  


	5. Goals and Supports Agreed On
	Identify separately specific goals you would like to achieve in the next year (short-term) as well as those you would like to achieve beyond 1 year (medium-long term) as well as the supports that you have discussed/agreed on with your Chair. 

List these in point/bullet form



Appendix 2:

Resources:

1. AAMC. Career Development Discussion Tool (Department Chair).  Available at: https://www.aamc.org/learn-network/leadership-development/leading (Accessed Sept 2, 2025)

2. AAMC. Career Development Discussion Tool (Faculty and Staff).  Available at: https://www.aamc.org/learn-network/leadership-development/leading (Accessed Sept 2, 2025)
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