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Schulich ooy nutes

MEDICINE & DENTISTRY rogram Administrators Western
Executive Committee

Thursday, January 14, 2016
Victoria Hospital, McLachlin Room E2-128
0830-0930

Present: Kim Nitz, Mindy Minka, Scott Rumas (PGME rep), Susanne Deakin,
Lisa Baker-Spiller, Corey Hillard, Suzena Mendes, Kate Hayes

Telecom:  Christine Ward, Mary Petersen

Regrets: Sharon Storey, Lin Hill, Sylvia Mioduszewski

Absent: Lori Dengler

1.0 Minutes of December 10, 2015 :
e Minutes approved by consensus

2.0 OLD BUSINESS:
21  Western PGME Meeting: Kim Nitz

CBME Update:

As you are aware the start date has been delayed. This is due to the e-portfolio and
resources (staff and funding). Apparently, some schools have privacy concerns re:
portfolio as personal information cannot be sent to an external server.

Dr. Watling will put Western forward as the Royal College is looking for some programs
to "trial" the e-portfolio and report back to the RC. It was recommended by PDs in
attendance that some PAs be involved in this if London is selected for the trial.

2016 PGY1 Orientation:

July 1 falls on a Friday which makes a late start date of July 4 for incoming residents.
Therefore, June 30 will be the start date for new resident orientation. As we cannot
mandate attendance prior to July 1, residents who attend on June 30 will be offered a
lieu day later in the year. Programs are encouraged to limit call for PGY1s for the first
few days of July.

MCC:
MCC has on-line orientation modules in ethical and legal issues, as well as
communication skills. This may be a good resource for programs. Further information

can be found at http://physiciansapply.ca/orientation/
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Surgical Closures re: Budget:

The impact of OR closures on resident education was discussed. 2015 resulted in 30%
OR closures to less OR opportunities for residents -- this results in other ORs being filled
with sicker patients and more patients, all of which result in less OR time for the surgical
resident.

As well, complaints have been received from some peripheral centers -- when we send
residents to cities that do not have residents regularly, the OR time in that city is
affected as the # of patients they get through in the OR is decreased due to teaching of
the residents.

Dr. Watling will do some follow-up -- i.e. resident reps on the CWPOC, do we take on
less residents if we cannot offer appropriate OR teaching? Could residents do projects
(i.e. CQI) during OR down-time per CanMEDS roles?

MCCOQE:

There was a minor marking glitch in the MCCQE part 1 so the MCC is working to correct
and contact those it affected

There was an 18% failure rate in the MCCQE part 2, 93 Western residents wrote and 17
failed. Residents are not required to disclose failures to programs. Failures have no
effect on their education license, but do on independent licenses. Program Directors are
encouraged to send an email to those in their program who have written and explain
the failure rate and to encourage any to come to meet with the PD for study help prior
to the re-write.

CaRMS:

PGME encourages programs to consider and rank all candidates even if they have
concerns re: citizenship (landed immigrant paperwork processing time). PGME will flag
those that may not be able to be processed by July 1 and will notify the program if there
is a problem.

PGME minutes are available to all PA’'s on the PGME website
http://www.schulich.uwo.ca/medicine/postgraduate/

2.2 Treasurer Report: Corey Hillard
Balance in the account is just over $2300
Action: Please send donations in way of cheques or transfer to Corey Hilliard
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3.0 NEW BUSINESS

3.1  Membership:

Lin Hill and Sharon Story representatives from the Department of Family Medicine have
withdrawn their membership on the committee. There have been many changes in the
administrative structure within the Department and they may reconsider at a later date.
Lisa Baker-Spiller will assume the role of Secretary, and Christine Ward will continue as a
member-at-large. An official vote regarding these changes will be made at the next
meeting.

3.2  PA Website/Email:

There is now a new email address for the PA Committee members. When
communicating business regarding this committee please use
programadministrators@sjhc.london.on.ca . Novell messenger is not compatible with
Schulich but members of this committee are encouraged to use messenger on a daily
bases when communicating with one another. Members are reminded to send Kim a
headshot and short bio for uploading to the PA Executive website. Mindy Minka has
agreed to assist Kim with maintaining the website.

ACTION: Lisa Baker-Spiller will produce a bio template and circulate to members
for approval.

Tips & Tricks:

Members are asked to send ideas for this section of the website. Some examples would
be a weekly schedule for residents, including academic events. Perhaps send out a tip of
the month to encourage people to visit the website. A disclosure should be on the
website that these are only tips & tricks and they may not necessarily be applicable to
all programs.

ACTION: Send your tips and tricks to Kim and Mindy for discussion at the next
meeting.

3.3 Schulich/DEN Conference: Mary Petersen

DEN has recently had a name change and will now be referred to as the Office of
Distributed Education. The office will provide support for the residents, hospitals and
preceptors in the community. An announcement will be sent out soon regarding this
change.

The Schulich Educational Conference for faculty is being held April 1, 2016 at the Ivey
Spencer Leadership Centre. On March 31% the day will be dedicated to Program
Administrators. Further information and registration will be coming soon. Further details
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can be found at
https://www.schulich.uwo.ca/distributededucation/about us/education conference.html

34  Retreat Breakout Sessions:

Members are asked to research "PA Wellness Ideas” for discussion at the next meeting.
Other possible topics discussed for the breakout sessions include: Visiting Electives
office, the Office of Distributed Education, and the Learner Equity & Wellness office.

Addendum:

The Vice Chair was absent from the meeting but had previously sent an email to the
Chair regarding the creation of sub-committees in order to have PA’s become invested
in their own learning and development. This email was read out to the members and
discussion ensued. It was agreed by all in attendance that creating sub-committees
from a small pool of administrators is not feasible at this time. As the committee grows,
there might opportunities to revisit this in future.

Meeting adjourned at 9:35 am
Next meeting: Thurs, Feb 11, University Hospital, Duff Conference Rm C8-125
Respectfully submitted: Christine Ward



https://www.schulich.uwo.ca/distributededucation/about_us/education_conference.html
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MEDICINE & DENTISTRY

PA EXECUTIVE COMMITTEE

Thursday, February 11, 2016
Room C8-125, LHSC-UH
8:30 am

MINUTES

Attendance: K.Nitz (Chair), L.Dengler (Vice Chair), T. Coletti (PGME rep), L.Baker-Spiller, S.Deakin
K.Hayes, S. Mioduszewski

Telecom: C.Ward

1.0 Approval of Minutes of January 14, 2016
The minutes were approved.
2.0 Old Business:

2.1 PGME Meeting February 10, 2016

2.1.1 Competency Based Medical Education
e A discussion on CMBE and what resources would be needed to implement took up most of
the meeting
» Dr. Watling asked that Program Directors consider the needs of their programs with respect
to resources, including HR, IT, and technical resources

2.1.2 OR Closures
* OR closures and the impact on surgical specialties continue to be topic of discussion. Dr.
Watling is looking into having an surgical/resident representatives on the Committee that
determines the closures

2.1.3 MCCQE Il Pass Rate for Western
e The pass rate for CMGs is 88% and for IMGs, 56%
PDs are asked to think about ways they can help residents improve their performance
* It was suggested that practice exams may be a useful tool
 PGME may host an academic half day for residents who will be writing

2.1.4 Occupational Health:

e Occupational Health has agreed to provide the service for residents requiring EPP screening
(CPSO guidelines, but Occupational Health requires a doctor of record for requisitions and
results. This is not the system that is currently in place for physicians (i.e. needle sticks) and
Dr. Watling will continue to work with Occupational Health in this regard
2.1.5 Faculty Lead - CMBE
Dr. Shannon Venance, Faculty lead for CMBE implementation, would like to attend the June
PA Executive meeting for preliminary discussions on CBME

2.2 Treasurer Update:
e Deferred to next meeting as C. Hilliard was not in attendance






3.0 New Business:

3.1 Terms of Reference/Processes/Membership

e Some members were requesting more detailed process regarding member/role selection.
Now that the Committee has grown and is successful, definition of process is required. The
group agreed that creation of detailed process was due provided there be continuity of
membership, and at the same time recognizing that new members are a key component to a
healthy and forward-thinking Committee. To that end, terms for each position were set, and
an application and voting process was determined

e With membership start and end dates being staggered, continuity of membership is
maintained

e After much discussion, the Terms of Reference were edited and agreed upon by Committee
members in attendance to reflect the process changes

. Revised Terms of Reference per the discussion will be distributed for a final review to those
in attendance, followed by to distribution all PA Executive Committee members for
finalizing/voting at the March meeting

3.2 Website Updates/Tips & Tricks
 Kim will send out a reminder that all Committee members are expected to send in their
biographies and offer two or more Tips & Tricks that can be included on the website

3.3 Tips & Tricks Committee Approval:
e The group felt that all tips and tricks should be included on the website at this point. We cannot
determine what may be useful to others so, unless anything is submitted that is inappropriate, all
will be posted

3.4 Retreat Breakout Sessions
» Deferred to next meeting

Meeting adjourned at 10:30 a.m.

Minutes submitted by:
Lisa Baker-Spiller
Member-at-large, PA Executive Committee
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PA EXECUTIVE COMMITTEE

Thursday, March 10, 2016
E2-128 McLachlan Room, LHSC-VH

8:30 am
MINUTES
Attendance: K. Nitz (Chair), C. Hilliard, S. Rumas (PGME rep), L. Baker-Spiller, S. Deakin
K. Hayes, S. Mendes, Minka, M, S. Mioduszewski, C.Ward
Regrets: M.Peterson, L.Dengler
1.0 Approval of Minutes of February 11, 2016

2.0

The minutes were approved.

Old Business:

21

PGME Meeting March 9, 2016

211

21.2

2.13

214

Competency Based Medical Education

Resident portfolios are not ready for rollout. PGME is looking at local programs, e.g. one45,
that can be used in the meantime.

Drs. Venance and Watling will be making CBME presentations at Grand Rounds for the
various departments, beginning with CNS on March 29™.

All cohorts have been pushed a year further out.

PDs and PAs are encouraged to read the addendum to CanMeds 2015 that was recently
emailed out.

All programs not transitioned to CMBE must incorporate CanMeds 2015 in the meantime

Of note, programs should be looking at how evaluation of the hand-over process can be
incorporated into their processes.

PGME Academic Half-days

Attendance at PGME academic half-days has been very poor and PGME is considering
whether or not to continue to arrange these and/or whether they need to be revamped if they
are not meeting programs’ needs. It was noted that not all programs require their residents to
attend and some require only certain PGY level residents to attend.

PGME cautions programs to not rely on the academic half days when reporting to Royal
College at accreditation as the PGME office will be providing attendance information to the
Royal College

Internal Review Preparation

Dr. Watling will begin reviewing a few of the Royal College Standards of Accreditation with
the Program Directors at each PGME meeting — specifically the General Standards
Applicable to All Residency Programs

Resident Selection Guide

A new policy/guide to resident selection was voted in by the PDs recently.





3.0

2.1.5 Residency Allocation 2017-2018
* IMG spots may be reduced for the 2017-2018 academic year.
»  For the time being, there will be no reduction in the number of CMG positions.

2.1.6 CaRMS
*  The stats from the 2016 match were provided and discussed.

2.1.7 PGME Retreat
* A retreat has been planned for PDs, Department Chairs, and any faculty members who are
particularly involved in their Program and will take place on May 30, 2016 at Bellamere
Winery.

2.1.8 VSE Students at Distributed Sites

* Arecent situation has prompted discussion around how elective visits are listed on the AFMC
portal.

« It is felt that, if the Program prefers to host visiting electives at a particular site to better
evaluate their suitability to the Program for CaRMS interview, the preferred site should be
listed as “Core Site”.

 This will also enable the student applying for the elective to see that an elective in a
Distributed site may have merits, but if they plan to apply to the Program via CaRMS, they
may be better to attend an elective at the Core site.

2.2 Treasurer Update:
«  C. Hilliard reported that the Committee has $2, 285.58 in funds as of February 29.
*  There will be no expenses for the Committee until the Spring Retreat.
* It was noted that thank-you letters to those Departments/Programs who contributed to the
Committee this year have not yet gone out.
«  Adeadline of March 31* was set to send out the thank-you letters.

New Business:

3.1 Terms of Reference
* At the February meeting, the ToR were extensively edited, and these changes were sent to
all PA Executive Committee on February 17, 2016. No further changes were suggested by
PA Executive members.
. Members in attendance voted unanimously to approve the ToR as they now read.

3.2 Membership
*  Four vacancies exist currently on the Committee: Secretary, and three Member-at-Large

positions.

* Interested candidates had emailed letters of interest to the Chair prior to this meeting.

» Lisa Baker-Spiller was voted into the role of Secretary.

*  Christine Ward was voted in as a Member-of-Large

*  Sylvia Mioduszewski was voted in as a Member-of-Large, into the position vacated by
Marnie Bensette (Marnie does not wish to return to the Committee)

*  Mindy Minka was voted in to continue in her role as Member-at-Large

» It was noted that, when member-at-large positions become available going forward, they will
be made available to all PAs.

3.3 One45 Survey Update:

*  Sylvia reported that the results of the one45 survey varied greatly, and that it appeared that
overall, one45 meets the respondents’ needs.

*  Sylvia noted that the amount of time users are in one45 also varies greatly.

* It was noted that many users have “work arounds” to make the system do what they need it
to do, but Sylvia noted that training would eliminate the need for work arounds.

« The group discussed that a one45 support person at Schulich would assist greatly in
optimizing use of one45 for those whose programs use it.

*  Scott plans to go to Schulich IT and request that we identify a “super user” that could help us
start addressing training gaps.






It was also felt that an annual or semi-annual visit from one45 to conduct training in person
would be helpful.

It was noted that, with CBME implementation, users will need help with additional evaluations
and there may be a need to invest funds in improved IT. PGME plans to with the Dean’s
office to alert them to an upcoming need for funds to facilitate CMBE.

Dr. Venance has contacted one45 and Matt Longstaffe, who was previously the go-to one45
person at Schulich, to begin discussions on CMBE implementation and one45.

3.4 ICRE Update

Kim applied for and obtained a spot on the PA Steering Committee (PASC) for ICRE 2016
She has had a telephone conference with the Committee and reports that discussion is
taking place on the sessions/session content.

This group felt strongly that the sessions be specific to the PA role and not just
information/interesting topics. We are looking for “take-aways.”

Wellness activities were popular with the PASC, who felt that after two years of CBME, it was
time for a departure, but Kim felt these should not be the focus and that CMBE should
remain the predominate theme, with wellness as a secondary theme/track.

35 Retreat May 6, 2016

Sharon Story has booked break-out rooms for the day.

Kim reviewed the proposed agenda for the day and asked the group to brainstorm ideas for
the breakout sessions. Current ideas include sessions by Learner Equity and Wellness and
topics such as time management, Schulich branding, and VSE office processes.

Meeting adjourned at 10:00 a.m.

Minutes submitted by:
Lisa Baker-Spiller

Secretary, PA Executive Committee
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MEDICINE & DENTISTRY

PA EXECUTIVE COMMITTEE
Thursday, April 7, 2016

Room C8-125, LHSC-UH
8:30 am

MINUTES

Attendance: K. Nitz (Chair), S. Rumas (PGME rep), L. Baker-Spiller, M. Minka, S. Mioduszewski, C.Ward

Regrets: S. Deakin, L.Dengler, C. Hilliard, M.Peterson,

1.0 Approval of Minutes of March 10, 2016
The minutes were approved.

2.0 Old Business:

21 PGME Report
*  PGME meeting postponed - this item was deferred

2.2 Treasurer Update
e Treasurer absent — this item was deferred

2.3 ICRE Update

*  Kim reported that the PASC has included some new topics in the program, with plenaries at
both the beginning and end of each day

« The “Fresh Air Experience” has been moved to early morning, outside of official conference
time.

* There appears to be an increased focus on wellness at ICRE. Kim reported that many
residency programs are integrating wellness activities and some Schulich programs already
have Wellness Committees.

3.0 New Business:

3.1 Upcoming Agenda Items (May and June)
*  Maureen Macpherson, from Medical Affairs, has asked to attend the May P.A. Executive
Meeting to discuss orientation for residents and fellows beginning on July 1%
The Committee was reminded that Dr. Venance, Director of Competency-based Medical
Education implementation at Schulich, will be attending the June meeting.

3.2 Membership
«  Due to conflicting Thursday meetings, Suzy Mendes has had to resign her member-at-large
position on the Committee.
It was agreed that this vacancy as well as the other member-at-large position that is
available, will be announced at the P.A. Retreat in May.

3.3 Fall Retreat Topics
«  Kim approached Dr. George Kim following the Distributed Education retreat on March 31
about speaking at the fall retreat and he was agreeable to this. Those on the Committee
who attended his talk at the retreat found it to be both entertaining and interesting.






*  Other potential topics are business communication, which would be given by a Fanshawe
instructor, leadership, and possibly a review of VSE processes.

34 May 6 Retreat Planning

* The group discussed that we may need to switch the order in which attendees have the
workshops they asked for in order to keep them balanced.

* It was decided that we would not print handouts this time. We will have the presentation
slides available one week prior to the Retreat so that those who would like hard copies can
print them off themselves.

*  Christine will complete the attendance certificates.

»  Lisa and Sylvia will head up the registration desk.

*  Kim will reuse name tags from last year.

»  Scott will introduce the PARO presentation.

Meeting adjourned at 9:52 a.m.

Minutes submitted by:
Lisa Baker-Spiller
Secretary, PA Executive Committee
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MEDICINE & DENTISTRY

PA EXECUTIVE COMMITTEE
Thursday, June 2, 2016

C8-125, LHSC-UH
8:30 am

MINUTES

Attendance: K. Nitz (Chair), L. Baker-Spiller, L. Dengler, C. Hilliard, M. Minka, S. Mioduszewski, M. Peterson,

S. Rumas (PGME rep), S. Venance (Guest), C. Ward

Regrets: S. Deakin

1.0

2.0

3.0

Dr. Shannon Venance (CBE Lead)

Dr. Venance explained her role as faculty CBME lead, which is to serve as a liaison with programs and with the
PGME office with a goal to assist with CBD rollout. She also hopes to help to identify what Schulich as a whole
needs to for the transition to competency-based medical education. Dr. Venance meets approximately every two
weeks with the CBME leads at other medical schools. She stated that, although there is nothing concrete to “run
with” at this time, there are still steps programs can take now to make towards the transition to CMBE, including:

e Incorporate CanMeds 2015 language into your Program’s goals and objectives, and evaluations

e Begin mapping milestones for any Entrustable Professional Activities (EPAS) that have been established
for your specialty (if any)

e Start to look at who would sit on the Competency Committee (for small programs, this could be the same
members as the RPC). Ideally, each program would have a CBME faculty lead who will chair the
Competency Committee. The Program Director may be a member of the CC, but, preferably, will not
Chair the CC. The CC would meet quarterly to discuss resident progression, and will make
recommendations.

Some changes to the format of residency that will come with CBME:
e There will be a Transition to Discipline period for medical students entering residency
e The final year will be a Transition to Practice year
e The RC written exam will take place a year earlier

While CMBE moves us to competency-based format, time is still an element. Blocks/rotation format will continue
and ITERs can still be used but may be of less use with the incorporation of more brief point-of-contact forms. It
is expected that, for most trainees, the duration of residency will not change.

Approval of Minutes of May 5, 2016
The minutes were approved.

Old Business:
3.1 PGME Meeting June 1, 2016

3.1.1. Competency Based Medical Education
CMBE continues to be discussed, with a focus on systems and resources. The Royal College is
launching an E- portfolio in June.

3.1.2. Training Extensions and Exam Failures

It was discussed that there is no funding for extended training following failure of the Royal College exam,
as the individual is no longer considered a resident. If Programs think a resident may fail the exam, they
are encouraged to consider arranging for additional training prior to having the resident sit the exam.






3.1.3.

Physician-Assisted Dying

The hospital’s stance is that residents cannot be involved with physician-assisted deaths, therefore, with
CMBE, the issue will be how to incorporate EPAs for physician-assisted dying if residents cannot be
involved.

3.1.4.

Regqistration for 2016-2017 Academic Year

Program Directors were reminded to monitor SAS daily to see which residents and fellows have
outstanding requirements for the coming academic year.

3.1.5.
[ ]

3.2

3.3

Western 4" year Electives

Dr. Tithecott stated that the AFMC portal is still evolving.

It was noted that the regular application fee is $100 to apply for an elective, however, if applying
after the deadlines, the fee is $1000.

This year, Western 4" years will have 4 weeks of elective time to use after the CaRMS match. It
was suggested that residents could use this time to do an elective in an area outside of their
specialties.

Treasurer Update

The current balance is $1 777.01

The cost of the retreat food was reasonable as Kim picked up many of the items at a store vs.
having the caterer provide. We will do this with the Fall retreat as well.

Scott advised that PGME may have less funding to contribute to retreats going forward.

We will send another letter to Programs requesting support.

ICRE Update
This past week, Lisa had her first telephone conference with the group. Four of the members of

the P.A. Steering Committee (PASC) work for the Royal College, and several others are
longstanding PASC members, so it can be challenging for new members to be heard.
After ICRE, Kim plans to report on the experience she has had on this Committee.

4.0 New Business:

4.1

Review Evaluations May 6 Retreat

A summary of the feedback received was distributed.

The feedback was primarily very positive. In particular, the group liked the breakout sessions.
Dr. Venance will attend the Fall retreat

New Membership

So far, there are no takers for the 3 member-at-large positions that are available. Kim asked that
Committee members consider P.A.s that may be interested or could be asked to become
involved.

It was agreed that it would be good to have a Family Medicine rep on the Committee. Scott plans
to approach the incumbent who is new in the role vacated by Fred.

Meeting adjourned at 10:00 a.m.

Minutes submitted by:
Lisa Baker-Spiller

Secretary, PA Executive Committee
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MEDICINE & DENTISTRY

PA EXECUTIVE COMMITTEE
Thursday, September 8, 2016

E2-128, LHSC-VH
8:30 am

MINUTES

Attendance: K. Nitz (Chair), L. Baker-Spiller, S. Deakin, L. Dengler, C. Hilliard, M. Minka, S. Mioduszewski,
C. Sikatori, C. Ward

Regrets: S. Rumas

1.0 Approval of June 2, 2016 Minutes
The minutes of the previous meeting were approved.

2.0 Old Business:
2.1 PGME Meeting September 7, 2016

2.1.1. Competency Based Medical Education

Drs. Watling and Venance provided a brief CBME update and announced plans to send out a monthly
CBME newsletter starting in the near future. Dr. Watling encouraged program directors to attend the
November 4th CBME retreat, and/or to have a faculty member (CBME lead) attend. He also would like to
see all programs form a Competency Committee now rather than waiting for their program’s CBME
rollout. The Competency Committee will review all resident evaluations and make recommendations to
the RPC regarding resident promotion. The PD should be a member of the CC but should not be the
Chair.

Our group discussed the issue of confidentiality with respect to various faculty members being aware of a
resident’s weaknesses and the issue of potential bias when evaluating that resident. Kim posed that
guestion to Dr. Watling at the meeting and he stated that it has always been permissible for faculty to
share information on a resident’s progress.

Dr. Watling also suggested programs discuss ways to involve residents in the CBME transition.
2.1.2. Internal Reviews

Dr. Watling stated that more Program Directors are needed to conduct internal reviews and reminded the
group that there is a $1000 stipend paid for their time.

2.1.3. Waivers of Training

Dr. Watling discussed the purpose of waivers-of-training and suggested that residency program
committees review the circumstances under which they should be granted. He asked that programs
remind residents that it is not guaranteed that waivers will be granted for leaves; they must still have met
all their program requirements and, in CBME, competencies.

2.1.4. Transition to Residency Sessions

Dr. Watling reported that attendance at these sessions was poor and the group will be discussing ways to
bolster attendance in future. It was noted that London residents were using the live streaming option that
was intended for use by residents at distributed education sites.

2.2 Treasurer’s Report
e Corey reported that the balance remains at $1767.01. There are no anticipated costs prior to the
November retreat.






3.0

2.3

It was agreed that another letter will go out to programs in the Fall to supplement costs of the retreat.
Charlotte volunteered to be the third signatory on file.

ICRE Update

New Business:

3.1

3.2

3.5

PA Exec Positions available (now and in January)

Kim reminded the group that there is one Member-at-Large position available. The group agreed there is
no urgency to fill that spot.

Kelsey Klages will be joining the Committee representing Family Medicine (in the position vacated by
Fred Ross).

The positions of Vice Chair and Chair will be available in January. Kim encouraged members to consider
these positions. She will be asking for nominations come November.

LHSC Exercise Program

Kim spoke with Bill Davis about Western employees not being permitted to participate in the LHSC
exercise classes despite the fact that they work in the hospital. Bill is working on this.

The hospital says it is an issue of liability in case of personal injury, although those participating in the
classes sign waivers for this reason.

ICRE Dinner

Scott organized last year’'s dinner and there were only about 8 people who attended. The group agreed
that it's a nice option for PAs who may not have other plans on the Wednesday night.

Lori will arrange for reservations at a restaurant near the conference centre for Wednesday night.

PA Exec Manual & Website

Kim requested members send in their tips and tricks for the website.

Charlotte was asked to submit a photo and bio for the website.

All members were asked to review the PA manual on the website and bring any suggestions/changes to
the next meeting.

Fall Retreat (Friday, November 18)

It has come to our attention that November 18" is a PD day. Kim will look into the possibility of moving the
retreat to Thursday, November 17", If the space is available, she will contact Drs. Kim and Jen Foxcroft
regarding moving their talks to that date, and Lori will contact Betty Holme and Candace Miller.

Meeting adjourned at 9:40 a.m.

Minutes submitted by:
Lisa Baker-Spiller
Secretary, PA Executive Committee
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MEDICINE & DENTISTRY

PA EXECUTIVE COMMITTEE
Thursday, May 5, 2016

E2-128 McLachlan Room, LHSC-VH
8:30 am

MINUTES

Attendance: K. Nitz (Chair), S. Deakin, , L. Baker-Spiller, C. Hilliard, M. McPherson (Medical Affairs, Guest) M. Minka,
S. Mioduszewski, M. Peterson, S. Rumas (PGME rep), R. Szuch (Guest), C. Ward

Absent: L.Dengler

1.0 Approval of Minutes of April 7, 2016

The minutes were approved.

2.0 Old Business:

2.1 PGME Report

Kim reported that there are new dates and times proposed for the PGME meetings in an
effort to enable more of the PDs to attend. Meetings will continue to be held on Western
campus but will be at noon hour on varying days of the week. This is still a proposal at this
time.

There is continued discussion on CMBE at PGME meetings, particular in terms of resources
needed for implementation, including human resources and technology.

Sylvia updated the group re: One45. There is now a mobile app that allows the faculty or
resident to complete an evaluation that has already been sent out by the system, but, at this
point, the app cannot distribute point-of-contact forms, which will be needed for CMBE.

Scott reported that the UGE office and LEW request more transparency with respect to
CaRMs interview policies that pertain to who will be interviewed by Programs. l.e., if a
Program has a policy to interview all who attend an elective, the CaRMS website should state
that. It was suggested there should be no “blanket policies” with respect to who will obtain an
interview.

PGME has received a request from FIPA to report on unmatched candidates from the
2015/16 match. Programs are encouraged to keep some documentation as to their interview
and ranking processes should they be asked to disclose this information, as that is preferable
to indicating that everything has been shredded. Western's legal counsel states to keep
documentation for one year.

2.2 Treasurer Update

The thank-you letters have now gone out to all Programs who contributed to the P.A.
Executive Committee and a slide will be displayed at the retreat.

2.3 ICRE Update

As one of the new Members-at-Large on the PASC resigned her position and Lisa was next
choice on the list of those who had applied, she is now a member of the PASC along with
Kim.

The ICRE P.A. track website is now up and workshops open for registrations.

Kim learned that there is no budget for speaker honorariums, so those asked to give plenary
talks for the P.A.s are already booked as speakers at the conference.

There is a T-con booked for the PASC next week.





3.0 New Business:

3.1 Resident Orientation

Maureen Macpherson, from Medical Affairs, reported that attendance at the June 30"
orientation cannot be deemed mandatory as residents’ contracts are effective July 1%
therefore the wording in the LOAs and on the Medical Affairs website has been changed to
indicate attendance is strongly encouraged. Those residents who do attend orientation will
be given a lieu day, per the a new provincial standard.

The PGME office will instruct residents to negotiate the timing of the lieu day with their home
program.

Maureen stated that residents must have signed and returned their hospital LOAs before they
can do EPR training or obtain ID cards.

Incoming residents can obtain scrub cards and dictation codes two weeks prior to orientation
day.

If the resident or fellow is not going to be at orientation to pick up their pager, it can be
obtained from Medical Affairs prior to June 30", or the program admin can pick the pager up
from them outside orientation in Auditorium A at UH.

PGME will be holding Meet and Greets on orientation day with the PD and/or resident from
the program. Prior to lunch, residents will have an opportunity to speak with the rep for their
block 1 rotation.

3.2 May 6 Retreat

There are 47 registrants for the May retreat.

P.A.s in nearby communities will be invited to the P.A. retreats effective the November 18"
retreat.

Kim will announce the available Member-at-Large positions at the retreat, and invite
participants to submit Tips and Tricks for inclusion on the website.

There will be no assigned seating at the retreat, but attendees will be encouraged to
introduce themselves to new people during lunch and at the coffee break.

3.3 November 18 Retreat

Dr. George Kim from the Distributed Education office will speak at the retreat, as well as Jen
Foxcroft from the VSE office, a Fanshawe instructor will present on business communication,
as well as Schulich HR on Leadership for the PA. This makes for a full day.

Meeting adjourned at 9:35 a.m.

Minutes submitted by:
Lisa Baker-Spiller

Secretary, PA Executive Committee
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C8-125, LHSC-UH
8:30 am

MINUTES

Attendance: K. Nitz (Chair), L. Baker-Spiller, S. Deakin, L. Dengler, K. Klages, M. Minka, S. Mioduszewski,
C. Sikatori

Regrets: C. Hilliard, C. Ward

1.0 Approval of September Minutes
The minutes of the September 8, 2016 meeting were approved.

2.0 Old Business:
2.1 PGME Meeting October 5, 2016

2.1.1. Competency Based Medical Education
Dr. Watling encouraged Program Directors or a faculty delegate to attend the November 4 CMBE retreat,
which will focus on assessment.

PGME recently revised the Terms of Reference for Competency Committees. Programs are encouraged
to start these Committees as soon as possible. The PGME office is seeking input from PARO regarding
whether or not CC Committees should have a resident member.

2.1.2. Resident Selection Policy
The policy is being re-reviewed.

2.1.3. Residents as Teachers
The UME office is mandating that residents are trained to teach medical students. Residents will
need to receive and know the objectives of student rotations and will be required to complete on-
line teaching modules at the beginning of their PGY1 year, prior to being allowed to teach medical
students.

2.2 Treasurer’s Report
In Corey’s absence, Kim reported no change to the treasurer’s report since last meeting. Letters of
request for funding will be sent to the Program Directors in the near future.

3.0 New Business:

3.1 Welcome Kelsey Klages
The group welcomed Kelsey to the Committee. Kelsey is representing Family Medicine (in the position
vacated by Fred Ross).

3.2 ICRE Debrief
e Scott asked if anyone had questions following ICRE, as there was some misinformation given at a
plenary with respect to funding of residency positions should a trainee or trainees complete a program
early
e Scott, along with Dr. Venance, hope to address any questions about CMBE and provide guidance and
direction.





3.3

3.4

3.5

3.6

3.7

PA Executive members who attended ICRE felt it was quite good and most felt they learned something
new and useful

PA Exec Emails/Decision-making

Kim stated that, as most meetings have a full agenda, she occasionally will send email queries in
between meetings regarding items that require a quick decision or input from the Committee. It was
agreed that, if decisions are made via email in future, these decisions will be recorded in the next minutes
as “agreed via email”. Potential issues may arise when all members do not/are unable to provide
input/vote on items decided via email, so these items will be deferred to the next meeting for discussion.
It was unanimously agreed that major changes to policy or membership should be discussed in person.
We will gauge this issue as we go forward.

PA NAC Website

Kim, along with Ana Malbrecht, sit on the Royal College P.A. National Advisory Committee (PA NAC).
The Royal College has requested that each PA NAC member find a way to disseminate the minutes to
their individual schools. Kim will notify the PA’s of her membership on this committee at the next retreat
and convey the progress/discussion that take place on this Committee to Schulich P.A.s. and will send
an email to all P.A.s. Updates/minutes of the PA NAC will be posted on our website.

Cynthia Abbott, from the Royal College, sits on the NAC and takes the feedback from the NAC back to
the RC regarding CBME.

New Membership — K. Trudgeon

Kimberly Trudgeon is an undergraduate PA and learned of our Committee through a colleague. She was
very keen to join our Committee and we discussed her interest at the September meeting.

A survey was done and there are only 10 administrators who do strictly UGE as many P.A.s do both PGE
and UGE.

Our Retreats are not strictly focused on PGE; there is a considerable amount of overlap.

The Committee voted unanimously to have Kimberly join the Committee as a Member-at-Large beginning
November 2016

It was agreed, via email discussion, to invite all Undergraduate P.A.’s in the November retreat, and all
educational events in the future

Fall Retreat (Thursday, November 17, 2016)

The Committee voted to have the PA’s in the DEN area invited to the Retreat. Kelsey offered to set up a
Schulich livestream on the website for those who might be located too far away to travel into London. It
was agreed that we will not offer that option to local Schulich P.A.s since we want to continue to have
strong in-person attendance at these retreats

The group discussed archiving the video but it was felt there would be no need to do so

Food for the retreat was discussed. We agreed the quiche was a hit and is a good option for fall. We will
go with sandwiches at the spring retreat. Coffee and hot water will be delivered with the quiche and Kim
will pick up beverages, salads, and desserts from Costco. It was agreed we need more salad than last
time and fewer cookies. We will bring paper towels and wipes for prep and clean-up.

Mindy will put together a sample gift with Epicure products that can be used as a door price with a limit of
$40-$50.

PA Exec Manual & Website
Deferred to next meeting

Meeting adjourned at 9:35 a.m.

Minutes submitted by:
Lisa Baker-Spiller
Secretary, PA Executive Committee
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Thursday, November 10, 2016
E2-128 McLachlan Room, LHSC-VH

8:30 am
MINUTES
Attendance: K. Nitz (Chair), L. Baker-Spiller, L. Dengler, C. Hilliard, S. Mioduszewski, S. Rumas,
K. Trudgeon, C. Ward
Regrets: S. Deakin, K. Klages, M. Minka, C. Sikatori
1.0 Approval of September Minutes
The minutes of the October 8th meeting were approved.
2.0 Old Business:
2.1 PGME Meeting November 2, 2016
Minutes attached.
2.2 Treasurer’s Report
Corey distributed the current treasurers’ report with a corrected balance of $1728.51; there had been a
minor miscalculation on the previous report. Following the Fall retreat, we will need to top up funds. A
request for donations from programs has been sent out and several donations of $100 and $200 are
pending.
3.0 New Business:

3.1

3.2

3.3

Welcome, Kimberly Trudgeon

The group welcomed Kimberly to the Committee. Kimberly works in UGE in Oncology and is joining the
Committee as a member-at-large.

Continuing Lists/Continuing LOA Process 2016-2017

Scott explained that PGME will no longer be sending us a spreadsheet for us to use to indicate whether
or not a trainee is continuing into the coming academic year. They will now rollover the residents’ records
per the information in the database and then adjust for any off-cycle residents. PGME will then direct
programs to go to SAS to verify the information that is there. P.A.s will be given a deadline to notify
PGME of any changes. PGME will do a screen shot to show the new process with instructions.

PGME will no longer be emailing the LOA to continuing trainee. The LOA will be imbedded in Single Sign
On and residents will be asked to verify the LOA information. They can print the LOA off if necessaryl

New trainees will continue to receive the LOA via email.

Lisa inquired as to whether residents’ home addresses will be available in SAS in future. Scott reported
that Schulich IT is working on a report containing this information that P.A.s could run.

Faculty Evaluations (One45)

Sylvia has discovered that a number of programs have set up their workflow so that their residents are
evaluating other programs’ faculty when on off-service rotations. A best practice for one45 is that the
home program should be having the off-service residents evaluate their faculty, rather than the off-service






4.0

3.4

3.5

Kinresidents’ program. It is the home program that needs to know how their faculty are being rated as
teachers, therefore reporting needs to include the evaluations of them as teachers by off-service
residents as well.

Programs can still have their residents evaluation the rotation when off-service, just not the faculty.

It was agreed that the recommended set-up should be included in our website P.A. manual. Sylvia
continues to contact programs to discuss how they have set up evaluations of faculty.

Fall Retreat (Thursday, November 17, 2016)

All arrangements have been made for the Retreat Thursday. Mindy offered to pick up salads, cookies,
and beverages.

Christine will have the certificates ready and Kim will do the evaluation.

We will request that speakers send us their slides in advance so these can be printed for handouts.

PA Exec members are asked to arrive at 11:30 to set up. Kim wil ensure the doors are open.

IT will be on hand to help us connect the livestream for DEN PAs who wish to tune in.

PA Exec Manual & Website

Kim had previously sent out the information to the Committee to review the manual on the website and
indicate any changes they think should be made. It was agreed that, to make the manual less
cumbersome, any hyperlinks to information located on other websites, e.g. PARO, should be included in
the manual rather than copying the information from other sites into our manual.

Scott will give Sylvia access to the P.A. Exec website so she can code the handbook in HTML.
Committee members are asked to have any edits/suggestions in by Thursday, October 27"

Announcements/Other Business:

4.1

Chair/Vice Chair Positions

Kim reminded the group that the Chair and Vice Chair positions will be vacant as of January. She asked
that any Committee members who are interested in either of these roles let her know prior to the
December meeting.

Meeting adjourned at 9:30 a.m.

Minutes submitted by:
Lisa Baker-Spiller
Secretary, PA Executive Committee





