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PROBLEM & AIM

Problem: Smoking cessation is critical to reducing future
amputations, but individuals with non-traumatic
amputations do not frequently receive comprehensive

smoking cessation counselling.
e Smoking is the leading cause of non-traumatic amputation.
e Smoking cessation reduces the risk of amputation & re-
amputation.

Aim: To increase the percentage of individuals with non-
traumatic amputations who receive comprehensive
smoking-cessation counselling in the Parkwood Institute
Amputee Rehab Program by 50% by July 30, 2022.
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Figure 1: Root Cause Analysis. A) Key root causes & proposed change ideas.
B) Pareto Chart. Stakeholders: hospitalists, physiatrists, inpatient & outpatient nurses.
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Figure : Process Map - considered the process of engaging with the team as a new patient

- identified potential interaction points for opportunity to “add” to care.

engagement with any aspect of program.
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PDSA CYCLE #1 PROGRESS & RESULTS

L L7 Review sy T K= Do you Smoke? Change Idea: patient-centered handout.

Do you Smoke? Did you Recently Quit? PDSA Cycle #1: lterative feedback obtained from key

Did you Recently Quit? : .. _ _
: _ : .. . stakeholders - patient educators, physicians, inpatient &
This is YOUR Guide to Quit This is YOUR Guide to outpatient nurses (centre panel)
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- Your risk of lung can (claudication) decreases.

v ) S e Patient-centered language:
dectass o ha 1 o smoke e Avoid judgemental words “should”
_ e Lay terms only (avoid Ottawa Model, NRT)
Cus on amputation. Future Plan: obtain & implement feedback from patients

from inpatient & outpatient non-traumatic amputee care.

Worried about the costs of NRT?
Want FREE medication?

« Most patches cost $5-7 per day
« Gum or lozenges are $5-8 per day.
« Ask your pharmacist if you are eligible for free NRT

ﬁ Smoking is the NUMBER ONE (#1) Risk Factor for
peripheral vascular disease.
. Quitting smoking is the BEST thing you can do to reduce
your risk of another amputation.
. Quitting smoking is the BEST thing you can do to help
your wounds heal better.
Quitting is more important for wound healing than
medication & wound care combined.
Reducing smoking, even by 1 cigarette per day has

\_Peen proven to help wounds heal faster _/ Figure 6: Financing opportunities for nicotine replacement

_ _ — _ (NRT) and other pharmacologic agents.
Figure 4: Implementing feedback to add amputation-specific information

« Join the CAMH program for free supplies:

www.nicotinedependenceclinic.com/en/stop/stop-on-the-net

How much money do you spend on smoking?
https://health.canada.ca/en/forms/cigarettes-cost-calculator

IMPLEMENTATION & SUSTAINABILITY

4. Tips for Short-T S t & Cravi - P f tential short-t ide effects: .
- Usemcuausmortmisdieglion . NFClidaiki (oss o 5] s fo o madelon S 1T ey PDSA Cycle #2: Handing out the handout (future work)
2. Manage stress: speak to your care team, be physically active . . . . .
much as possible. A T e 7 e Outpatient: distribute on Amputee Clinic days.
e et s | Coning hamaives. e Process measure: # distributed at end of day.

Drink lots of water & Quitting can make coughing worse
itt Kk hi f hort ti - thi | | ing th Ives. hi i r :
Quitting can make coughing worse for a short time - this is your lungs cleaning themselves (things like crunchy veggies are best) R IRtaaas. S A ot aTalar i Bate

- L - Headache, Dizziness Constipation e |Inpatient: add to admission & discharge packages.

« Drink lots of water, choose healthy snacks (things like crunchy veggies are best). Should go away within a few days, Should last less than a month
+ Drink plenty of water, use a walker or

e ci e Process measure: # distributed per quarter.

Should go away within a few days. unsteady on your feet

o Drink lots of water, use a walker or wheelchair if you are feeling dizzy or unsteady. .
Mood Balancing Measures:
® )

Should last less than a month Quitting can make you feel low for a
» Drink lots of water & ask your family doctor for tips short time - this usually improves =

witin  ow wecks e Healthcare provider reports of increased

o\ * Talk to your family doctor, speak to friends
Quitting can make you feel low for a short time - this usually improves within a few weeks. & family and exercise as much as you can

workload & feeling of futility.

Sustainabillity is a future goal - aim will be to embed the
handout in usual practice; further PDSA Cycles &
IEI%EI feedback from interdisciplinary clinicians & patients will
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Figure 5: Implementing feedback to improve flow of information,
readability and patient-centered language.

be essential for success.



