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Welcome to new team members  

Georgina de Regt - administrative assistant 
 

 

Georgina graduated from Fanshawe College and is currently working toward her 
XQdeUgUadXaWe degUee aW KiQg·V UQiYeUViW\ iQ SRciRORg\ aQd LeadeUVhiS aQd haV WaNeQ PaQ\ 
courses through Western Continuing Studies. She has been working at Western University 
since 2013 iQ YaUiRXV UROeV, PRVW UeceQWO\ iQ Whe DeaQ·V Office aQd iV RQ Whe SchXOich 
Strategic Planning Committee.  
She is excited to have joined the PGME and CBME teams. You can connect with Georgina at 
georgina.deregt@schulich.uwo.ca  

 

National CBME Leads 

The other university CBME Leads, or National CBME Leads, hold teleconferences every two months. Relevant info: 

Recent discussion with the Royal College has focused on the challenges with updating EPAs, or the versioning of EPAs. We are 
reporting to the Royal College the challenges from the level of the end users, i.e., faculty and residents, and the technical side of 
updating Elentra. Suggestions have also been given about ways to improve communication about versioning of EPAs and how to 
operationalize the changes during various stages of residency. 
 
 

PGME CBME Operations Team 
 

x Online Modules - use them for yourself or to send to your faculty. Get Section 2 MOC credits at the very least. These are 
found on our revamped website. 

Topic Audience Links CME 

Mini Fac Dev Bytes: 
a. Creating a Coaching Culture 
b. Feedback Sensei 
c. Growth Mindset 

All clinical faculty Modules 
 
Feedback Survey 

Section 2 MOC 

Faculty Orientation to Elentra for PGME All clinical faculty Module Section 2 MOC 

New Competence Committee Dashboard Competence Committees Module Section 2 MOC 

Resident Orientation to CBD All residents Module N/A 

Resident Orientation to Elentra All residents Module N/A 

Resiliency for residents All residents Module N/A 

 

x Online Faculty Introduction to CBD modules. Also in the works is a similar online module for faculty, whether in London 
or in our distributed network. We are working towards Section 3 MOC credits for this online module. 

x Opportunities for Section 3 MOC credits! RX-OCR workshops with Susan Ibdah. Susan provided interactive workshops 
on the coaching framework, RX-OCR, ZiWh 2021 SURgUaPV WhaW OaXQched WhiV SaVW JXO\. BaVed RQ Whe RR\aO CROOege·V 
PaWeUiaOV RQ cRachiQg aQd aQ RSSRUWXQiW\ WR gaiQ SecWiRQ 3 MOC cUediWV, Ze·Ue haSS\ WR RffeU this to any CBD program.  

o Contact Susan, susan.ibdah@schulich.uwo.ca, if you would like her to do a 30-, 45- or 60-minute workshop for 
your faculty and learn how to bring a coaching mindset to your clinical supervision of residents. 
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https://rise.articulate.com/share/TNFZ2_Cc1mD0DTpbDHW3xxHFgDzoKjO4
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x Our website is currently being updated with the majority of it now completed. Please update all links on your own 
websites as some old URLs will no longer work. We will maintain the LHSC Microsoft Team as with any large 
community, there are various ways that people comfortably navigate resources. Our public website will be the central 
source of info, whereas any sensitive documentation or postings can remain in the Team. 

 

Elentra  
x User Guide 

o The detailed and very useful Elentra User Guide iV aSSOicabOe WR WeVWeUQ·V YeUViRQ Rf EOeQWUa. ThiV is updated 
regularly. Please circulate this user guide widely and read the relevant portions. 

x Live training sessions 
o We·Ue haSS\ WR SURYide OiYe EOeQWUa WUaiQiQg VeVViRQV fRU \RXU gURXSV.  
o Email elentra.support@schulich.uwo.ca if you would like to book a 15- to 60-minute training session for your 

residents and/or faculty. 
o During the past academic year, Jenny Krista provided about 30 training sessions to faculty and residents 

across various PGME programs! 
x Online modules for Elentra 

o ChecN RXW Whe UeOeYaQW PRdXOeV Ze·Ye cUeaWed WhaW aUe UeOaWed WR EOeQWUa. See Whe abRYe WabOe fRU Whe OiQNV. 
x Review feedback from your faculty ² for PDs and PAs 

o Do you know how to review comments on the EPA forms? Sometimes your faculty are providing feedback that 
has nothing to do with technical aspects of the EPA form. 

o Here is a flyer on how to review the feedback which is found on our website with all of the other Elentra flyers. 
 
NEW Competence Committee Dashboard 

ɿ The new CC Dashboard is live. Entering of Assessment Plans are still underway, please accept our apologies with the 
later timeline. We have created an online module to walk you through the basics.  

ɿ We are offering training sessions for any upcoming CC meeting you have, so be sure to take advantage so that we can 
OeaUQ abRXW \RXU SURgUaP·V XQiTXe CC SURceVV aQd ZRUNfORZ. ThiV aOVR heOSV XV ZiWh SUiRUiWi]iQg XScRPiQg deYeORSPeQW 
of features in the next big update.  

ɾ You will receive an email from Patricia Morris and Jenny Krista about setting up an orientation session for your 
CC members. 

 
NEW Resident Dashboard 

x Residents will also benefit from a new dashboard that will show their EPA progress. 
x This will go live on August 30, 2021 and stay tuned for more educational materials! 

 

Reminder about the homework for programs: 
1. PrograPV Qeed WR PaUN Rff ZhaW EPAV aQd SWage Rf TUaiQiQg aUe ´achieYedµ iQ EOeQWUa, i.e. add Whe gUeeQ checNPaUN.  

x See page 33 in the Elentra User Guide for instructions on how to add these green check marks. Note, Elentra does not 
automatically add the green check marks as this needs to be determined by the CC itself.  

x ThiV eQVXUeV WhaW each OeaUQeU·V cXUUeQW SWage Rf TUaiQiQg ZiOO be caOcXOaWed SURSeUO\ aQd cOeaUO\ diVSOa\ed Wo track their 
progress.  

2. PURgUaPV Qeed WR add Whe daWe aQd Whe VWaWXV Rf each UeVideQW, i.e. ´SURgUeVViQg aV e[SecWedµ, fURP Whe PRVW UeceQW CC PeeWiQg.  
x Previous CC meeting decisions can also be added so that a history of resident statuses can be displayed.   

  
NEW Narrative Notes 
A new Narrative Notes feature allows any faculty member to enter narrative comments on a resident that will be visible to the 
resident and the CC members from within the dashboard. These comments are not tied to an EPA and are meant to be 
formative. Unlike the Resident & CC dashboard, any faculty member can complete a narrative comment and view any previous 
narratives that they have completed. 
 
Instructions are below and click here for a flyer to view a larger size or read the Elentra User Guide: 
 

https://www.schulich.uwo.ca/cbme/postgraduate/index.html
https://www.schulich.uwo.ca/cbme/postgraduate/elentra/elentra_feature_flyers.html
mailto:elentra.support@schulich.uwo.ca
https://www.schulich.uwo.ca/cbme/postgraduate/docs/Elentra_Feature_Poster_Feedback_Concern_Flags.pdf
https://www.schulich.uwo.ca/cbme/postgraduate/elentra/elentra_feature_flyers.html
https://rise.articulate.com/share/4cM0p5i98DmfjOFenbkiY37W5IPtbLLO
https://www.schulich.uwo.ca/cbme/docs/PGME_Elentra_User_Guide.pdf
https://www.schulich.uwo.ca/cbme/postgraduate/docs/Narrative_Notes_Feature_Flyer.pdf
https://www.schulich.uwo.ca/cbme/docs/PGME_Elentra_User_Guide.pdf


 

Why write a Narrative Note? 
 
Encourage any faculty member to complete a 
narrative note for a resident when 
 

o There is no EPA that captures what the 
resident did 

o An EPA is too specific and you want to 
provide more global feedback 

o You want to inform not only the resident 
but also their Competence Committee 
about anything constructive or exemplary 
that the resident did without needing to 
give an entrustment score 

o You are passing along information from an 
allied health care worker and it has nothing 
to do with an EPA 

  
Logbook - Reminder to email elentra.support@schulich.uwo.ca if you are interested in the logbook feature in Elentra 

 

Residents 
The first Resident Advisory Committee for CBME (RAC-CBME) meeting of the year will also be a Resident Town Hall on CBD. This 
is open to all CBD residents, not just RAC-CBME members. It will allow residents to come together and speak privately amongst 
each other about challenges or suggestions about CBD. RAC-CBME members will filter the discussion and bring forward the 
feedback to the PGME CBME Operations Team. 

x Resident Town Hall on CBD, Monday, August 30, 2021 at 17:30 
x Agenda: 
x 5:30 - 5:45 p.m. Updates from PGME 
x 5:45 - 6:30 p.m. Resident Town Hall* residents only 
x Zoom link: https://westernuniversity.zoom.us/j/93617894746 
x Email the Resident RAC-CBME Co-Chairs, Ahmed Zaki, PGY-4 azaki3@uwo.ca and Stephanie Hinton, PGY-3 

shinton3@uwo.ca  
ɾ For info about the Town Hall 
ɾ To join the RAC-CBME 

- Visit our website for more resident-related info 
https://www.schulich.uwo.ca/cbme/postgraduate/for_residents/index.html  

 
 

2022 programs 

Our team is excited to start working with the following teams as they prepare to launch CBD in July 2022: 

Program Program Director Program CBME Lead Program Administrator 

Diagnostic Radiology Stephany Pritchett Mousumi Bhaduri Carol Anderson 

Hematology Cyrus Hsia Selay Lam Sheila Schembri 

Maternal-Fetal Medicine Genevieve Eastabrook  Susanne Deakin 

Neuropathology Robert Hammond  Cheryl Campbell  

Ophthalmology Yiannis Iordanous TBD Mirella Caranci  

 
 

mailto:elentra.support@schulich.uwo.ca
https://westernuniversity.zoom.us/j/93617894746
mailto:azaki3@uwo.ca
mailto:shinton3@uwo.ca
https://www.schulich.uwo.ca/cbme/postgraduate/for_residents/index.html


Ground Rules 

ɿ Update your ground rules and ensure you share it with your faculty and residents 
ɿ I will be canvassing all programs again and asking for any updates as feedback has been positive about sharing 

eYeU\RQe eOVe·V ground rules around EPAs and Competence Committees 
ɿ For answers from programs last year, click here:  

ɾ Note that this PDF is not viewable to the public on our website, i.e., it is not linked on the website itself 
 

Events 
 
Schulich Events 

Event Date & Time Details 

Resident Town Hall on CBD August 30, 2021 
17:30 

5:30 - 5:45 p.m. Updates from PGME 
5:45 - 6:30 p.m. Resident Town Hall* residents only 
Zoom link: https://westernuniversity.zoom.us/j/93617894746 
 
Please email Georgina de Regt for further details. 

SAVE THE DATE 
McMaster Direct Observation 
& Feedback Workshop 

October 25, 2021 More info to come about this interactive workshop that McMaster is 
hosting in collaboration with Western. 

 
Royal College Events 

Event Date & Time Details 

Webinar: Competence 
Committees for Program 
Administrators 

September 15, 
2021  
 
11:00 am to 
12:00 pm EST 

Program administrators have an important role to play in the administration of the 
competence committees. By the end of this session, participants will be able to outline 
the essential components to set up a competence committee, discuss approaches to 
improve the functioning of a competence committee, and share tips and resources 
amongst Program Administrators to modify your approach. 
 
REGISTER 
Please register first. The event link will be emailed to you 1-2 days before the webinar.   
  
Presenter:  
Julie Ghatalia, BA, Med 
Residency Program Administrator 
PGME, CBD & Academic Activities and Social Media 
Dept. of Anesthesiology and Pain Medicine 
The Ottawa Hospital 
 
Moderator:  
Dan Dubois, MD, FRCPC  
CC Chair, Associate Program Director, Dept. Of Anesthesiology & 
Pain Medicine, University of Ottawa 
Clinician Educator, Royal College 

SAVE THE DATE 
CBME Program Evaluation 
Summit 
Virtual 

Monday, October 
18th, 2021 
 10:00 ² 1330 
EST 

This Summit will be held virtually, in conjunction with ICRE. More information will follow 
in the near future. 

 
 

https://www.schulich.uwo.ca/cbme/postgraduate/docs/Nested_Programs_Ground_Rules.pdf
https://westernuniversity.zoom.us/j/93617894746
https://royalcollege.ungerboeck.com/prod/emc00/register.aspx?OrgCode=10&EvtID=5476&AppCode=REG&CC=121062103651


Hĩő Tĩłicŉ iĢ EdŖcaőiĩĢ

A Word from the Curriculum
Ϟ Assessment Specialist
Dr. Susan Ibdah, PhD
susan.ibdah@schulich.uwo.ca

WiɈh ɈheȺe conȺɈanɈ changeȺل I hoȯe Ɉo
Ȳeɨieɩ Ɉhe laɈeȺɈ in Ɉhe medical edɐcaɈion
liɈeȲaɈɐȲe and ȯȲoɨide ɯoɐ ɩiɈh ȺɐmmaȲieȺ
and ɈiȯȺ foȲ knoɩledge ɈȲanȺlaɈionى

INNOVATION VS
STANDARDIZATION

TIP & TRIVIA

ASSESSMENT SCORES

Section Contents

mailto:susan.ibdah@schulich.uwo.ca


StandardiŹation Ūs InnoŪation͢ A False
Dichotomű or an Epic Battleͧ

ȺɈaȁdaȲdiɹaɈiȌȁ
iȁȁȌɨaɈiȌȁ

BeȁefǞɈȺ Ȍf ǞȁȁȌɨaɈǞɨe
ȯȲȌgȲaǿȺب

Both
standardiŹation
and innoŪation
are needed͠͠͠to
be successful

WǘaɈ ȯȌȺȺǞbǶe ȌȯɈǞȌȁȺ
ɩȌɐǶd adɨaȁce Ɉǘe
baǶaȁce beɈɩeeȁ
ǞȁȁȌɨaɈǞȌȁ aȁd
ȺɈaȁdaȲdǞɹaɈǞȌȁد

RESIDENCY EDUCATION
REDESIGNب THE INTERPLAY OF INNOVATION AND

STANDARDIZATION

BeȁefǞɈȺ Ȍf ȺɈaȁdaȲdǞɹaɈǞȌȁ

https://pubmed.ncbi.nlm.nih.gov/34061970/
https://doi.org/10.22454/FamMed.2021.862031


WhatΔs up ūith the OͿSCOREͧ 
ͳand other entrustment rating scalesʹ

EɮȯǶȌȲiȁg Ɉhe ɐȺe Ȍf ȲaɈiȁg
ȺcaǶeȺ ɩiɈh eȁɈȲɐȺɈǿeȁɈ
aȁchȌȲȺ iȁ ɩȌȲkȯǶace٧baȺed
aȺȺeȺȺǿeȁɈ

 aȺȺeȺȺȌȲٍȺ

WǘaɈ ǞȁfǶɐeȁceȺ
aȺȺeȺȺȌȲزȺ ȲaɈǞȁg
cǘȌǞceȺد

The neū
language͡ oddlű͡
is based on the

assessorΔs
behaŪiour͡ not
the residentΔs͠

CǘaǶǶeȁgeب  SǘȌɐǶd AȺȺeȺȺǿeȁɈ
Be PȲȌȺȯecɈǞɨe ȌȲ ReɈȲȌȺȯecɈǞɨeد

PȲȌȺȯecɈǞɨe AȯȯȲȌacǘ

ReɈȲȌȺȯecɈǞɨe AȯȯȲȌacǘ

WǘǞcǘ Ȍȁe ɈȌ ɐȺeد

EXPLORING THE USE OF RATING SCALES WITH ENTRUSTMENT ANCHORS
IN WORKPLACEٌBASED ASSESSMENT MED EDUC

https://pubmed.ncbi.nlm.nih.gov/34060651/
https://doi.org/10.1111/medu.14573


CBME TriŪia

AnsZers Zill be published in the ne[t edition!

A Tip at a Time
The gRRd neZV iV WhaW CBME imSlemenWaWiRn
SURYideV Whe feUWile gURXnd fRU VXch YenWXUingV
fRUZaUd.  
WiWh CBME, UeVidenWV  and facXlW\ haYe a "XniTXe
RSSRUWXniW\ WR be engaged in Whe change SURceVV,
fURm deVign WR imSlemenWaWiRn WR RngRing TXaliW\
imSURYemenW" (Hall, J. eW al., 2021).

Tip 1  See Change as GroZWh 
LeaUning haSSenV Zhen Ze aUe
challenged and Zhen Ze mRYe.

PURgUeVV iV VWif led Zhen change iV
UeViVWed. TUXe, nRW all change iV

SURgUeVV bXW keeSing an e\e RXW fRU
change WhaW maWWeUV iV Whe ke\ WR

innRYaWiRn and imSURYemenW. 
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