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Ground rules… 

•  Opportunity to learn from each other 

•  Interrupt when you have questions 

•  chances are someone else has the same 

•  A dumb question is one that was not asked 

•  everyone participates 
•  I tend to pick on the back row by the way 



Objectives 

Upon completion of this session the participant will be 
able to: 

1.  Explain the rationale for a programmatic approach to 
assessment in the CBME model 

2. Discuss the importance of authentic, work-based 
(‘point of care’) assessment in CBME 

3.  Recognize that ‘assessment drives learning’ and how 
aligning objectives, educational programs and 
assessments functions to optimize learning 

4. Outline the role of guided self-reflection in supporting 
residents to develop life-long learning skills 



Which One is Not the Same? 
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Time-based      Achievement        Achievement 



Our current medical education 
model: the tea steeping model 
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Is there a better way 
to ensure 

competence than 
just time spent?



Flexner & Osler:  100 Years After 
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The most dangerous phrase in the language is 
‘we’ve always done it this way’ 

 

Admiral Grace Hopper 



FRESH TRACKS - breaking trail - from theory to practice 

DE NOUVELLES PISTES -  frayer le chemin de la théorie à la pratique 

Summit
Simulation 

2015

Change is Underway… 
CBME 
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Competency-Based Medical Education 

 …is an outcomes-based approach to 

the design, implementation, 

assessment and evaluation of a 

medical education program using an 

organizing framework of competencies 

© 2009 Royal College and The International CBME Collaborators



Medicine’s Social Contract with Society 



Réalité : 
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Formation au 
XXIe siècle



Commonwealth Fund Study 2013 



Value = Quality 
Cost 



Adverse event rate in Cdn Hospitals = 7.5%���
~ 37% preventable

CMAJ 2004;170(11):1678-86







“Incompetence & Public Concern” 
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Ballistic model of Medical Education 
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Commitments for 
Implementation 
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As we roll out CBD, we are committed to: 

•  Engagement,  

• Open communications,  

• Supporting our Fellows and stakeholders 
through faculty development,  

• Streamlining workload,  

•  Pilot testing, and 

• Continuous improvement. 





New World:  
CBME 

23 Conceptual framework for performance assessment. Khan and Ramachandran, Medical Teacher 2012; 34: 920-928 



CBD Competence Continuum 
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Switching to Assessment



Focus on the bad apple… 

3% 

 



Just the headlines…



Importance of an Assessment Program



Assessment needs to be ‘multi-modal’ 

•  There	
  is	
  no	
  single	
  ‘best’	
  Assessment	
  tool	
  

•  Need	
  to	
  use	
  mul5ple	
  tools	
  to	
  get	
  an	
  overall	
  impression	
  
of	
  the	
  learner	
  



30 

Blueprinting 



Need an Organizing Framework
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What drives learning? 

Curriculum

Teacher
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The student’s perspective 

Curriculum Assessment

Teacher Student
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What needs to happen!!! 

Curriculum Assessment

Teacher Student



 
U = C x A x R x V x E 

   C=cost 
    A=acceptability 
     R=reliability 
      V=validity 
       E=educational impact 

How to choose an assessment  
tool / program  



AN EVENT 

You think about it 

Learn more about it 

Retry the experience 



Introductions 



The International Conference on Residency Education   |   La Conférence internationale sur la formation des résidents 





FACULTY DEVELOPMENT

The achilles heel of CBD???



The Wisdom of Crowds



How do you make judgments using all of 
these pieces of information?



Promoting REFLECTION







Can an external lens help to support CBME 
Assessment?



Can we embrace the Subjective? Use of 
Narrative? 



Simulation  



The Holy Grail – moving CBME into CPD



Towards CBME…

Questions / Comments ?








