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PREAMBLE
The overall purpose of the Residency Wellness Committee (RWC) for the Nephrology Training Program is to promote the well-being of nephrology trainees at Western University. Promotion of wellness may be provided through various means, including but not limited to; educational events, social events, mentorship, coaching, peer support and formal support at the postgraduate level.
POLICY REFERNCES
General Standards of Accreditation for Institutions with Residency Programs 
Standards of Accreditation for Residency Programs in Nephrology (adult)
PGME Fatigue Risk Management Guidelines
Learner Experience

Residency Wellness Committee Composition 
The Nephrology Residency Wellness Committee is comprised of the following:  
· 3 Physician Wellness Leads (faculty representatives) – Dr. Nabil Sultan, Dr. Lakshman Gunaratnam and Dr. Louise Moist
· Trainee Wellness Representatives: Chief Nephrology Resident(s) 
· Nephrology Program Administrator 

Goals and Objectives
· Promote trainee wellness and positive coping mechanisms
· Monitor trainee well-being and identify any factors (positive or negative) which would impact trainee well-being and take the necessary steps to act upon this information.
· Create and maintain a strong support network within the program
· Create a culture within the program that embraces and fosters trainee well-being and community.

Resident Wellness Committee Responsibilities
· The Residency Wellness Committee will serve in an advisory role to the Residency Program Committee (RPC).
· Educate and increase awareness about issues affecting trainee wellness through such avenues as Learner Experience & journal articles. 
· Organize and support “community events” such as a welcome BBQ, semi-annual social events.
· Ensure trainees have access to support when needed; i.e.: physician wellness leads, mentorship opportunities, coaching etc…
· Encourage trainees to engage in peer support

Physician Wellness Lead Responsibilities:
· Serve as the secondary point of contact for wellness-related issues (including personal issues) that are brought forward by the program administrator, faculty or other trainees. This leader will operate independent from the postgraduate program in order to minimize concerns related to confidentiality.
· Serve as physician contact points for individuals in their year who are undergoing challenges, provide advice, and/or model resilient coping.
· Solicit information and feedback from the chief residents regarding institutional and personal challenges faced by trainees.
· Meet one-on-one with each trainee on a semi-annual basis to discuss wellness and identify any factors that may compromise their wellness. 
· Coordinate with the Assistant Dean, Learner Experience for help and advice regarding personal and wellness related issues as needed.
· If the physician wellness lead is unable to support the trainee due to a conflict of interest, the wellness lead will refer the trainee to one of the two remaining co-wellness leads. If there continues to be a conflict of interest, then the trainee will be referred to an external wellness lead within the Schulich School of Medicine and Dentistry. 

Additional Supports
· Consultants arrange informal get-togethers throughout the year, providing an opportunity to check in with the trainees in a safe environment. The gathering provides an opportunity to share stories in a casual atmosphere.
· Trainees have the opportunity to meet with consultants on an individual basis once or twice a year. This meeting provides an opportunity to build a connection and to check in with the trainee. Conversations from these meetings are held in strict confidence and are not shared at mentorship meetings. 
· OMA Health and Well Being
· HealthForceOntario- Physician Wellbeing

Budget
The Residency Wellness Committee is allocated $3000 per academic year to support initiatives such as a welcome BBQ and social events throughout the year.

Accountability/Review 
· The committee will update the Residency Program Committee and Learner Experience office with trainee wellness status and challenges on an as needed basis. 
· The committee will conduct a meeting at least once every two years to review whether the terms of reference are being met and identify any internal concerns.
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