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E is Changing Landscape



FAST and DISRUPTIVE Change

• 1-Adopt emergent approaches to planning and design, based on 
monitoring process, learning and adapting as you go.

• Model for improvement, Prochaska’s model, lean, sigma and design 
thinking



FAST and DISRUPTIVE Change

• 1-Adopt emergent approaches to planning and design, based on 
monitoring process, learning and adapting as you go.

• Model for improvement, Prochaska’s model, lean, sigma and design 
thinking

• 2-Build Change Platforms, create bazaars alongside cathederals



Change Platforms

• Bazaars/platforms allow for diverse ideas and breakthrough thinking 
which cannot be achieved by a closed group of people

• Sli-doh, slack, Asana, Ryver, podio





Framework for understanding behavior
3 factors necessary and sufficient prerequisites for specified 

volitional behavior

Fishbein et al. (2001) Michie et al. (2011)



CHANGE is CHANGING



Accelerated Social connectivity



CHANGE is CHANGING



Collapse of hierarchical  power



CHANGE is CHANGING



Innovation has moved to the edges of 
organizations



Requisites of culture change
• Create a strong narrative for Research 

• Ignite passion and emotional energy for research “PBRN”

• Expand connections - invest in digital skills and lead through 
networks as well formal leadership system

• Identify and engage informal leaders 

• Develop our equivalent of “The Edge” or “Think Tank” where we 
can incubate radical and disruptive ideas, be connected to 
networks outside our department and curate knowledge



• Build change platforms– and create both bazaars and 
cathedrals

• Adopt emergent approaches to planning and design, based 
on monitoring progress, learning and adapting as you go.

• Rapid evaluation and scaling processes





Why do I do research?









Reasons for choosing psychotherapy as 

a topic…

• Most of the my colleagues could not define psychotherapy. They thought they 

practiced it but were not sure how….

• The Psychotherapy Act 2007 was introduced to regulate the practice of 

psychotherapy in Ontario and I wanted to understand what that would mean for family 

physicians…

• Personal improvement in psychotherapy in particular and mental health in general…

Psychotherapy in Family Medicine



Research Questions

1. What kind of psychotherapeutic services are 

family physicians offering their patients?

2. What are the national and provincial mental 

health and addictions policies on the practice 

of psychotherapy in primary care?

Psychotherapy in Family Medicine 23



Two complimentary studies

1-Qualitative Descriptive Study 

(FP interviewed)

2-Analysis of Ontario’s Mental Health policy documents within the 

context of Psychotherapy.

Psychotherapy in Family Medicine 24



• analysis of recent policy documents in Ontario with respect 
to Psychotherapy



Outcomes Of My Research

1. Learning and Impact

2. Clinical 

3. Education

4. Research & Collaboration 

5. Personal growth



1-Learning and impact



• Readership report at Western

• Dissemination

https://readership.works.bepress.com/?.authP=authdash,userid,.authTX&authdash=1&userid=2073885&.authTX=1536175291&.authT=JLI7nRdZWB13W4DqSaSPBWBegKYzX8&utm_source=Authors&utm_medium=Email&utm_campaign=ReadershipReport-2018-03-09#/


2-Clinical
• Appreciation of the mental health spectrum 

• Addictions (Methadone/Suboxone) 

• Dementia (PBSD)

• Trauma (Sexual Assault) 

• Practice (use of validation tools in practice and EMR)

• Motivational interviewing



3-Education

• My Clinical competence means I can teach it to my learners

• Development of the Behaviour Medicine Curriculum



4-Research/Collaborations

• Establishment of the “Collaborative Care Conference” as a joint 
venture between the departments of FM and Psychiatry.

• Research Collaborations within the Department and Externally

• Health policy, Family Health Teams, Change, Evaluation, Collaboration 
(seamless provision of services), Trauma etc.



5-Personal

• Imposter Syndrome

• Improved my clinical skills and approach to patients in general with 
respect to their health and mental health

• Facilitators and Barriers





Question 2

• Think about a time when you were excited about or impressed by 
research (your own or otherwise).

• What was the research and what excited you about it?

Take 3 minutes to think and write down the answer in a short 
paragraph.







Bazaar
• Push useful knowledge (curation)

• Knowledge sharing (research in the 
dept.)

• Dissemination and highlighting work 
done in the department (multi 
media)

• Collaboration and networking

• Brainstorming sessions for good QI 
projects

• Use of social media and technology 
(dissemination and tracking impact)

• Reactive Research/currency

Cathedral
• Clearer expectations from 

department around research

• Mentorship (methodology)

• Need for research assistance and 
even outreach (research support 
team)

• Two types of research (small scale 
and large scale)

• Support (financial and protected 
time)

• PBRN

• Practice plan (incentivize research)



Question 2

• If you had no time or financial restraints: what type of research 
would you like to do?  

• Write down a possible research question or a research network that 
you would consider joining/creating.

You have 2 minutes to write down your response




