
Andrea is a skilled senior leader with more than 15 years of dedicated leadership experience in primary, 
community and acute care, as well as at the health government and policy level. Analytical by nature, 
Andrea thrives in utilizing systems thinking to achieve high-quality outcomes. As a results-driven 
visionary, she specializes in driving positive change for staff, patients and families.  
 
Andrea leads LHSC’s Office of Capital Management where as a member of LHSC’s Executive Leadership 
Collaborative, and is responsible for creating and implementing an integrated plan for LHSC’s 
infrastructure – one that positions the organization for system transformation. 
 
Andrea began her career at the London Health Sciences Centre in 2004 and returned in 2018. She has 
created tangible impacts across the system with achievements that include: 
 

• Managing the Acute Care Portfolio for the former South West LHIN, where amongst other 

initiatives she led the design and implementation of the South West Musculoskeletal (MSK) 

strategy to standardize quality of care, including wait times and assessment models, for all 

patients requiring spine surgery or joint replacement in Southwestern Ontario; 

• Leading the LHSC Cardiac Care program’s early pandemic response and co-leading the 

development of a comprehensive local Heart Failure Strategy that was recently funded for 

adoption by the Middlesex London Ontario Health Team; and 

• Supporting the delivery of several LHSC corporate initiatives, including the redesign of the 

Enterprise Risk Management and Policy and Procedure Frameworks, as well as the development 

of LHSC’s Master Plan.  

Committed to ongoing professional development, Andrea holds a Bachelor of Health Sciences from 
Western University; a Master of Science in quality improvement and patient safety from the University 
of Toronto’s Institute of Health Policy, Management and Evaluation (IHPME); and her black belt in Lean 
Six Sigma (LSSBB) and is a Certified Health Executive (CHE) from the Canadian College of Health Leaders.  
 
Passionate about supporting the development of future health care leaders, Andrea serves as the co-
director for the Schulich Ivey Healthcare Consultancy program within the Centre for Quality, Innovation 
and Safety (CQuINS). 
 


